
Welcome to the self-study 

Introductory Course of the:  

 
Standardized Emergency Management 

System (SEMS)  

and the  

National Incident Management System (NIMS) 

A project sponsored by   

Mountain-Valley EMS Agency. 
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Course Objectives 

Upon completion of this course, the student will be able to: 

 

1 List several elements for effective interagency emergency 
response.  

2 Describe the major components of the Incident Command 
System. 

3 List various levels of emergency response and management. 

4 Describe activities involved in disaster preparedness, 
response, recovery, and mitigation. 

5 Illustrate the major principles of SEMS and NIMS 
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S.E.M.S. / N.I.M.S. 

Introductory Course 

The Standardized Emergency Management System 

(SEMS) and National Incident Management System are 

based upon a proven system which provides: 

 

ïOrganization  

ïGuidance 

ïTraining at each level of the emergency response 
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Basis for SEMS 

SEMS was developed in 

response to the 1991 

Oakland Hills Fire, due to 

lack of standard response 

protocols among 

responding agencies in 

California 

 

The SEMS Regulations 

became effective in 

September 1994 
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Basis for NIMS 

Homeland Security Presidential Directive 5 (HSPD-
5):  Management of Domestic Incidents: 
 
ïDirected the Secretary of the Department of Homeland 

Security (DHS) to develop and administer NIMS 
 

ïIs applicable across all jurisdictions and functions to 
improve coordination and cooperation among responders 
 

ïRequires all Federal departments and agencies to adopt 
NIMS 

 

National Incident  

Management System 
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Who Uses SEMS / NIMS 

All agencies must use 

SEMS / NIMS when 

responding to 

emergencies involving 

multiple jurisdictions or 

multiple agencies to be 

eligible for state / federal 

funding of preparedness 

and response related 

costs 
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5 Levels of Response 

SEMS Organizational Levels

State

Region

Operational Area

Local Government

Field
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Field Response Level 

The level where emergency response 

personnel and resources carry out tactical 

decisions and activities in direct response 

to an incident or threat 
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Local Government Level 

Cities, Counties, & Special Districts 

 

Local Governments manage and 

coordinate the overall emergency 

response and recovery within their 

jurisdictions 



1/1/2019 Mountain-Valley EMS Agency 10 

Operational Area Level 

Intermediate level which includes the 
county and all political subdivisions 

 

Coordinates among local governments 
within the Operational Area 

 

Serves as the coordination and 
communication link between local 
governments and the region 
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Regional Level 

Coordinates among 
operational areas within the 
region 

Coordinates between 
operational areas and the 
state 

Coordinates overall state 
agency support for 
emergency response 
activities within the region 
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State Level 

Manages state resources in response to 

needs of other levels 

Coordinates mutual aid program 

Serves as coordination and 

communication with federal disaster 

response system 



Similarities between NIMS 

and SEMS 
Å Incident Management 

 System 

Å Multi-agency 

 coordination 

Å Mutual Aid 

Å EOP Features 

Å All Hazards 
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NIMS : SEMS 
VNational Incident 

Management 

VCA System ï 

Incident to EOC 

VAfter/Corrective Action 

 

VAfter Action 

 

VResource Mgmt. System, 

includes Mutual Aid 

 

VMaster Mutual Aid 

 

VCerts. & Quals. 

 

VSome disciplines 

Certs/Quals 

VICS Instruction adding 

NIMS components 

VICS Based-SEMS 

Approved Course of 

Instruction 
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Key Differences with SEMS 

ICS - Separates 

Intelligence from 

Planning/Intelligence, 

some terms are 

slightly different 

Corrective Actions - More 

emphasis on corrective 

actions, mitigation and 

follow-up 

 

NIMS 
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Major Components of SEMS/NIMS 

include: 

 
ïCommand and management 

ïPreparedness 

ïResource management 

ïCommunications and information management 

SEMS/NIMS Components 
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The first component of 

SEMS & NIMS is 

Command & Management 

 

It is probably no surprise 

that the command and 

management system used 

is the Incident Command 

System (ICS) 

Incident Commander

 

 

Planning Section 

Chief

 

Logistics Section 

Chief

 

Operations Section 

Chief

 

Finance/

Administration 

Section Chief

 

Liaison Officer

 

Medical/Technical 

Specialist

 

Safety Officer

 

Public Information 

Officer

SEMS/NIMS Command & 

Management 
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In this section we will be reviewing: 

 

ïBasic Principles of ICS 

ïSpan of Control 

ïRole of the Incident Commander 

ïRoles of the Command Staff & General Staff 

ïIncident Facilities 

ïUnified Command & Area Command 

ïMulti-agency Coordination System 

ïJoint Information System 

SEMS/NIMS Command & 

Management 
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ICS isé 

ïModular and scalable 
You only activate the positions you need 
 

ïCommon terminology, standards and 
procedures 
ICS uses plain English and common titles, 
standards and procedures that facilitate 
communication and common procedures among 
responders 

 

SEMS/NIMS Command & Management 

Incident Command System 
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ICS uses Measurable objectives and 

Incident Action Planning 

 

ICS is a proven incident 

management system based on 

organizational ñbest practicesò 

SEMS/NIMS Command & Management 

Incident Command System 
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Span of Control 

Span of Control is defined as:   

ïThe number of individuals or resources one 

supervisor can manage effectively 

ïIs accomplished by organizing resources into 

Sections, Branches, Groups, Divisions and Teams 

 

Ideal span is 1:5 personnel per supervisor 

ïRatios may vary from 3 to 7 personnel/supervisor 

SEMS/NIMS Command & Management 
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ICS uses Measurable objectives and 

Incident Action Planning 

 

ICS is a proven incident 

management system based on 

organizational ñbest practicesò 

SEMS/NIMS Command & Management 

The Incident Commander 
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SEMS/NIMS Command & Management 

The Incident Commander 

The IC is the one position ALWAYS 

activated 
 

The IC has overall responsibility for 

managing the overall incident 

 

The IC activates ICS positions and 

appoints staff, based upon the size and 

magnitude of the incident 
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SEMS/NIMS Command & Management 

The Incident Commander 

The IC should be the most qualified and trained 
person, not appointed by rank, grade, or 
seniority 

 

The IC is responsible until the authority is 
delegated to another person 
 

The IC may appoint one or more deputies 
 

Formal transfer of command includes: 
ïCommand briefing for incoming IC 

ïNotification to all personnel of the effective time and date of the 
change in command. 

ïDemobilization of the out-going IC to avoid confusion. 


